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TOWN OF WENHAM  
Finance & Advisory Committee  
Meeting of March 24, 2021 
Town Hall, 138 Main Street 
_________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Acting Town Clerk 
delivered to all Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Wednesday 
March 24, 2021 at 6:30 pm. Due to the COVID19 Virus pandemic, and restrictions concerning in-person gatherings ordered 
by the Governor, this meeting took place virtually on Zoom and was recorded. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents 
who “shall consider all articles and warrants for Town meetings involving an appropriation or expenditure of money or the 
disposition of any property of the Town. The Committee shall hold prior to each annual Town Meeting one or more 
meetings at which the Selectmen and other invited officers, boards and committees of the Town shall be present to consider 
the items which make up the annual budget and any other municipal matters. The recommendations of the Committee on 
the articles in the warrant for the annual Town Meeting shall be printed in the annual Town report, which shall be 
distributed, if possible, one week before the date of said meeting.” The Finance & Advisory Committee also has statutory 
authority to make transfers from the Town’s reserve fund to departmental budgets for extraordinary or unforeseen 
occurrences. The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman 
Chairman; Finance & Advisory Committee Chairman; Town Moderator and votes to appoint members to the Finance & 
Advisory Committee July 1-June 30. Alex Begin (2021)*; Carrie Jelsma (2021); David Molitano (2022); Susan Mehlin 
(2023); James Purdy (2023) *Any member who is appointed and serves for a second consecutive full three-year term shall 
be ineligible for reappointment.  
 
• Call to Order - With a quorum present Mr. Purdy called the meeting to order at 6:33 pm.  
Committee present: J. Purdy, Chair; C. Jelsma, Vice Chair; A. Begin; S. Mehlin; D. Molitano  
Also present:  Yeimi Colon, Finance Director; Jackie Bresnahan, Director of Administrative Services; Tom Younger, 
Interim Town Administrator; Catherine Tinsley, Recording Secretary  
Officials present: Selectman Cheeseman  
Erik Mansfield, Water Superintendent 
 
• Public Input – There was none. 
 
The agenda was taken out of order with permission to discuss the secondary Water Department Operator with  the Water 
Superintendent.  
Mr. Purdy reviewed that the FC has discussed the second operator position but was unable to come to a decision with the 
potential reorganization of the Water department / DPW and the retirement of a long-time employee in October 2021. 
The funding for this position is a part of Article 1, the Operating Budget, however, it is funded by Water Department 
revenue within the current rate structure and does not impact the town’s budget directly or the tax rate. 
 
Mr. Mansfield gave a brief summary that the secondary position that has been left unfilled upon the passing of the 
employee in 2017. He noted Mass DEP requires two licensed operators on staff but as the Water Superintendent Mr. 
Mansfield has other mandated responsibilities and the second operator would assist with coverage and help the DPW with 
plowing. He opined that relying on a DPW employee to backfill the schedule is unreliable. In comparison, Mr. Mansfield 
mentioned that Hamilton has 5 licensed operators. 
Mr. Mansfield observed this is a labor position and he anticipated would be difficult to find licensed operators. 
Ms. Mehlin spoke in support of this position, noting the water department can fund the position and that the superintendent 
shouldn’t be working 7 days a week. She noted her concerns that when there is a crisis, the town will not be prepared.  
Mr. Begin asked about the process to monitor the indirect costs for administrative services paid to the town.  Mr. Mansfield 
noted that this is typically assessed annually, and should be reviewed again. Mr.  Begin stated he was in support of the 
position being funded after the representation from Mr. Mansfield. 
The Committee was in support of the position, given Mr. Mansfield demonstrated the importance of this position to the 
department and that this position is funded from water revenue and does not impact the town financially . 
 
• Rev/Expense to date  

Ø Memo from Y. Colon dated March 19, 2021 
Mr. Purdy clarified the confusion in the budget documents between Tree Replacement and Tree Removal.  
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The Tree Warden’s budget includes only tree removal for $5,000.  There is no funding in the budget for tree replacement. 
Mr. Purdy proposed for consideration that a small amount of money be put into a tree replacement account. 
The gift account started by the Dodge Family in memory of the former Tree Warden Albi Dodge was mentioned; gift 
accounts are under the authorization of the BOS. 
Ms. Jelsma opined that considering the town’s hierarchy of  needs, and the number of trees in Wenham on private property, 
that she did not support town funding tree replacement but that tree replacement would be better served by fundraising.  
Mr. Begin suggested a partnership with a charitable organization like the HW Garden Club to fund raise for tree 
replacement.  He also observed that the town has more dead trees then they can take care of and annually deplete the tree 
removal account.  
Mr. Younger suggested that under a reconstructed DPW, a tree replacement program could be funded. He also suggested 
the donation / planting of trees could be part of a PILOT program. Ms. Bresnahan added this could be include in the one-
time capital budget paid with Free Cash. 
Tree replacement funding will be a part of the FY23 budget discussions.  
 
FY 22 Budget, discussion, vote  
FY22 Balanced Budget:  $ 22,040,303  
The Town has a total of $576,000 in Free Cash. While $316,400 subsidizes the operating budget, $259,600 will be used for 
the FY 2022 Capital Improvement Program. 
 
• Revenue:  

o Use of Free Cash to subsidize the FY22 Operating Budget: $316,400  
o Added revenue from Assessors Overlay Account: $125,000 (leaving a balance in the Overlay Account of $104,000 

estimated, not including FY21 activity). 
o Free Cash for Capital Improvements:  $259,600  
o Mandatory Reserve: $250,000 
o Iron Rail Revenue: $90,000 ($50,000 added) 

 
The meeting was open for questions and discussion:  
The rental revenue from Iron Rail was increased to $90,000 based on conversations with tenants, and current payments.  
Federal Stimulus Bill total to Wenham is $1.5 million.  It was not certain at the time of this meeting what the guidelines are 
or the restricted amounts of each category.  To avoid creating a structural issue with too much revenue and fiscal problems 
for FY23 budget, the funding will be used conservatively that could be exceptional for Wenham in normal years i.e. excise 
tax or Iron Rail revenue to overburden the tax payers next year by using too much revenue this year.  
As of this date back through FY20, there is a short fall of $79,000 revenue from primarily two Iron Rail tenants. 
There was a brief acknowledgment and discussion on the reduced revenue ($15,000) from Gordon College and if this was 
eligible for the stimulus funding.  Due to the pandemic, students have not been on campus which resulted in fewer calls and 
it is unknown how the next year will be.   
 
The Committee specifically reviewed the following:  
o Library roof repairs/ replacement capital was incorrectly included in the operating budget and has been removed 
o Library budget decreased due to library positions being filled at a lower rate of pay, and merit pay & COLAs were not 

included in this year’s contract. 
o Inspectional Services has reduced revenue due to the change of lead Town from Wenham to Hamilton. 
o Pleasant Pond- Hamilton is not participating in the Pleasant Pond Program ($10,000 reduction) 
o Town Clerk- Adjustment made to the budget for a first-year employee not to include merit pay 
 
• Review and potential vote on recommendation to Town Meeting  
Article 1 - FY 22 Operating Budget 
Vote: The Committee voted unanimously by roll call to recommend favorable action to Town Meeting on Article 1 FY22 
Operating Budget.  
 
Article 2 - FY 22 Use of Free Cash – One-Time for operating expenses 
Vote:  The Committee voted unanimously by roll call to recommend favorable action to Town Meeting on Article 2  
One-Time use of Free Cash for $316,400 to balance the FY22 Operating Budget in the Memo of March 19, 2021. 
 
Article 3 - FY 22 Use of Free Cash – Capital 
Vote:  The Committee voted unanimously by roll call  to recommend favorable action to Town Meeting on Article 3  
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Use of Free Cash for One-time Capital of $ 259,600 as listed in the Memo of March 19, 2021. 
 
 
• Transfer from Water Reserves for Sick Time Buy Back Obligation  
Pending the retirement from the Water Department of a long-time employer who is eligible for sick time buy back.  A 
transfer from water surplus to another account to pay this obligation is needed,  The FY22 budget includes$60,000 for  
other pending retirement obligations, but as a Water Department employee, the funding for this employee’s buy back is  
paid from the Water Reserves for approximately $16,000.   It was noted the exact amount is not known until the retirement 
date and any excess funding would be returned to the Water Reserve account. 
 
Vote: The Committee voted unanimously by roll call to recommend favorable action to Town Meeting on the transfer from 
the Water Reserves for sick time buy back Obligation at the time of the employees’ retirement for an amount estimated at 
$16,000.  
 
Mr. Purdy recognized and thanked the committee and staff for their work to present a balanced FY 22 Budget. 
The Committee spoke in appreciation of Mr. Purdy’s leadership through the budget process. 
 
• Minutes:  March 10, 2021 
The minuets were held for review. 
 
• New business, not anticipated by the Chair  
 
• Calendar – Next Meetings 

o Public Forum: April 14 
o Warrant Hearing: April 26 
o Town Meeting: May 1 

 
• Adjournment: The Committee voted unanimously by roll call to adjourn at 8:24 pm. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
3.25.21 
 


